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By Laws 

of the 

National Guard Association of Maine 

As of 5 Apr 2008
ARTICLE I

DUTIES AND POWERS OF OFFICERS

SECTION 1. PRESIDENT. The President shall preside at the Annual Conference and at all Special Conferences of the Association and shall be the Chairman ex officio of the Executive Committee. Duties shall include providing direction and administration of all affairs pertaining to the Association, call meetings of the Executive Committee at least quarterly, appoint all Standing and Special Committees and name the Chairman and Vice Chairman of each, be a member ex officio of all committees, and supervise arrangements for Annual and Special Conferences. Additionally, the President will develop an annual operating budget to be submitted to the Executive Committee and made available to all Association members NLT 1 Mar each year.  A finalized operating budget will consider member recommended changes submitted before 1 Apr and will be presented at the annual meeting for approval by the membership.  The President may authorize payment of items on the approved budget that are within 10 % of the budgeted amount and may approve incidental expenses not to exceed $800.00 (up to $200 per incident) for each calendar year in office as may be necessary. The President will make an annual report to the Association at the annual conference, which will be placed on file. 

SECTION 2.  VICE-PRESIDENTS. There will be a Vice President-Air and a Vice President-Army.  The Vice President not of the same service as the President, will be considered the FIRST VICE PRESIDENT and the Vice President of the same service as the President will be the SECOND VICE PRESIDENT.   The First Vice-President shall perform the duties of the President during the absence or disability of the President; in case of death, resignation or removal from office of the President, The First Vice President shall become the President of the Association.

SECTION 3. SECOND VICE-PRESIDENT. The Second Vice-President shall perform the duties of the First Vice-President during the absence or disability of either the President or First Vice-President and shall, during the absence of both President and First Vice-President, perform the duties of the President. He shall serve as First Vice-President or as President only for the unexpired term.

SECTION 4. IMMEDIATE PAST PRESIDENT. On the election of a new President of the Association, his predecessor shall automatically become the Immediate Past President.

SECTION 5. SECRETARY. The Secretary shall have charge of all records of the Association, including those of the Executive Committee. The Secretary shall make an annual report of the business of the Association to the members at the Annual Conference.

SECTION 6. TREASURER. The Treasurer shall receive and receipt for and be custodian of all funds of any nature whatsoever due the Association and such contributions as may be made to it and deposit same in the name of the Association in a State of Maine chartered bank and/or savings and loan association to be designated by the Executive Committee to maximize availability and income of funds by investing into CDs and other investments on a laddering investment basis. Said Institutions shall be insured by an instrumentality of the United States Government. Checks in payment of all bills and claims against the Association, when such bills and claims have been approved by the Executive Committee and certified to the Treasurer by the President of the Association, shall be signed by the Treasurer or in the event of his absence, by such other person as the Executive Committee may direct. This requirement shall not preclude the power granted the President by Article 1, Section 1, By-Laws. The treasurer shall furnish such bond as may be required by the Executive Committee, the premium for which shall be paid from funds of the Association. There shall be an annual audit of the books and finances of the Association by the Auditing Committee or by certified auditor and a report thereof submitted to the Executive Committee. The Treasurer shall make an annual report of the finances of the Association to the Annual Conference.

ARTICLE II

EXECUTIVE COMMITTEE
a. The Executive Committee shall consist of the President, Vice-Presidents, Immediate Past President, Secretary, and Treasurer. Representative Members of the Executive Committee shall perform such duties as may be assigned to them by the President of the Association. Between the Annual Conferences, the Executive Committee shall have full power to establish general policies of the Association. It shall control funds, financial obligations and property, consistent with the purpose of the Association under its Constitution and By-Laws. Financial commitments, arrangements or contracts as shall be made for and on behalf of the Association by the Executive Committee, shall be binding as the act and deed of the Association. The Executive Committee shall have the power to publicly or otherwise take a stand on issues affecting the purposes and powers of the Association as set forth in the Constitution, Article II.

b. The Executive Committee shall have the authority to call a Special Conference of the Association by a majority vote of the Committee. The Executive Committee shall have authority to designate the time and place of the next Annual Conference when not fixed by the Annual Conference. In the event the time and place fixed for the next Annual Conference is for any reason cancelled, the Executive Committee shall fix the time and place for such next Annual Conference.

c. Any vacancy in any office shall be filled by majority vote of the Executive Committee, and such successor in office shall serve out the unexpired portion of the term.

d.  Two members of the Executive Committee of the Association shall be delegates to the Annual General Conference of the National Guard Association of the United States and, in addition, subject to limitations imposed by the number of delegates allotted to the State and available Association supporting funds, other members of the Executive Committee may be delegates to the General Conference. If in the event members of the Executive Committee are unable to attend the General Conference, the Executive Committee shall appoint other members of the Association as delegates.

e. The Executive Committee shall meet at the call of the President or upon written demand of four members thereof. Only those members duly elected to the Executive Committee shall vote at these meetings. The Secretary shall notify each member of the Executive Committee.

ARTICLE III

COMMITTEES

SECTION 1. STANDING COMMITTEES. The conformation, powers and duties of the Standing Committees shall be as follows:

a. THE MEMBERSHIP COMMITTEE may consist of three annual members of the Association. It has the power and duty to take all or any steps, recommended or approved by the Executive Committee to keep membership at 100% at all times. The Membership Committee shall receive and consider for recommendation all nominations for honorary membership nomination for suitability and make either a positive or negative recommendation of each nominee at the Annual Conference. Each nominee shall be voted on individually. It shall also submit a membership report to the Annual Conference, or any other time upon request of the President of the Association.

b. THE LEGISLATIVE COMMITTEE may consist of not less than three annual members of the Association. It shall be the duty of this committee to prepare legislation deemed necessary to carry into effect any policies requiring legislative action Direct liaison with Maine Enlisted Association is authorized.

c. THE RESOLUTIONS COMMITTEE may consist of not less than five annual members of the Association and shall consider all resolutions presented to it by any voting member or groupment at least (10) days prior to the Annual Conference. Resolutions may be submitted from the floor at the Annual Conference only with a Two-Thirds approval of the members present.

d. THE PUBLICITY AND PUBLIC RELATIONS COMMITTEE may consist of not less than three annual members of the Association and shall recommend to the Annual Conference policies which if carried into effect will propagate understanding and good will between the Army and Air National Guard and the public.

e. THE TIME AND PLACE COMMITTEE shall be appointed by the President and may consist of not less than three annual members of the Association. It shall recommend to the Annual Conference the place of each Annual Conference for three years in advance. It shall be responsible for all arrangements for the Annual Conference.

f. THE AWARDS COMMITTEE may consist of not less than three annual members of the Association. It shall be the duty of this committee to review all proposals for awards and to recommend approval or disapproval to the Executive Committee for final action. 

SECTION 2. THE BUDGET COMPLIANCE REVIEW COMMITTEE shall be appointed by the Executive Committee at its first meeting after the Annual Conference and shall consist of two (2) annual members of the Association who are not members of the Executive Committee and shall conduct and annual examination of  the books and finances of the Association within the fiscal year appointed, and more frequently if so ordered by the Executive Committee.  At least two members thereof shall verify all balances, and certify on the books and correctness of the accounts and ensure compliance with Constitution, By-Laws and member voted budget for the year examined. and report findings to the Executive Committee at the next quarterly meeting after the examination is complete  as requested by the President. 

SECTION 3. The duties of the members of all Special Committees shall be as prescribed by the President of the Association.

SECTION 4. The tenure of members of all Standing and Special Committees shall be at the pleasure of the President of the Association, unless otherwise indicated by the Constitution.

SECTION 5.  The Executive Committee shall act in the place of any of the aforementioned committees if not filled or active or as deemed necessary by the President.

ARTICLE IV

DUES

a.  The annual dues of the Association, due and to be paid on the first day of July in each year, shall be as follows: 

	O-7/O-8
	$25

	O-6
	$20

	O-5
	$15

	O-4
	$10

	O-3
	$7

	O-2
	$5

	O-1
	None

	CW-5
	$12

	CW-4
	$10

	CW-3
	$7

	CW-2
	$5

	WO-1
	None


b. Dues of life membership in the Association shall be $50.00.

c. A certificate of membership may be issued to each member.

ARTICLE V

ORDER OF BUSINESS

The Order of Business shall be governed by Robert's Rules of Order except as herein modified. The order of business and program for each Conference shall be arranged by the President of the Association.

ARTICLE VI

AMENDMENTS

These By-Laws may be amended by a majority vote at any Annual Conference or Special Conference. Proposed amendments to the By-Laws shall be submitted in writing to the President of the Association at least 60 days prior to the date of the conference at which the proposed amendments are to be considered and voted upon.

ARTICLE VII
STANDING RULES

Attached standing rules are adopted and will be enforced until rescinded by majority vote of the Executive Committee or will expire at the next annual NGAME conference if not approved for continuation by a majority of membership in attendance at the annual conference.  Additional Standing Rules may only be added using the same process as By-Law amendments in Article VI.

1. NGAME will pay for an Officer’s Guide Handbook for all newly commissioned ARNG and ANG officers.

2. NGAME will budget reasonable expenses in its annual budget for its annual meeting.

3. NGAME will share the proceeds from the Insurance Trust with ENGAUS with 60% going to NGAME and 40% going to ENGAUS. 

4. NGAME will support ROTC and JROTC programs in the state with a maximum of $100 per program each year for an award.  The maximum allocated per year will be $500 granted to programs on a first come basis.  A NGAME representative will attend the award ceremony to present the award if at all possible.

5. NGAME will pay the registration fee for all delegates to the NGAUS national convention.  NGAME will pay a $200 stipend per delegate to defray some of the travel expenses if the Association checking Account Balance exceeds $10,000 as of the date of the annual meeting. 

6. NGAME will sponsor annually a junior officer award for the Air and Army National Guard based on criteria approved by the Executive Committee.  Award will be presented at the annual general conference.  The award recipients will receive a lifetime membership in NGAME (not NGAUS) and a  $50 award.

7. NGAME will pay NGAUS dues for all Officers in the Association serving on the Executive Committee.

8.  NGAME will pay to fund travel, lodging and per diem of one member of Executive Committee to represent the organization at NGAUS and NGEDA Annual Conferences – as selected by Executive Committee.

9.  The Executive Committee is authorized to hire an Executive Director for Development for the organization.  Cost for the year for this position is projected NTE $2500 to the annual budget; however, a graduated commission has also been proposed in addition to salary after ED reaches a level of sponsorship – TBD by the EC.  The Executive Committee will establish position criteria, work hours, monetary compensation, prerequisites, and complete the hiring process for the position.

10.  NGAME will pay for 1 Executive Committee Representative to attend the Insurance Trust Annual Meeting.

11.  NGAME will pay up to $50 per year per member to participate in events that promote the National Guard or NGAME - or other events as approved by the Executive Committee.

12.  The Executive Committee will draft criteria, set application suspense and make selections for a NGAME scholarship program – the total cost of which will not exceed annual budgeted amount approved by members at the Annual Meeting.
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